PAU TU XD ICD PHU THUAN DU AN KHA THI

DU AN KHA THI
PAU TU XAY DUNG CANG THONG QUAN NOI PIA (ICD) PHU THUAN

CO SO HINH THANH DU AN

Viét nam 12 mot nude c6 nén kinh t&€ dang phdt trién va ¢ mifc ting trudng 7,5-8%/
nim v& GDP trong d6 tdng kim ngach xuat khiu clia dat nudc ti€p tuc c6 mic ting
trudng cao binh quan 14-16%/nim. DJi véi nganh Hang hdi theo du bdo clia vién chi€n
luge Giao thong Van tai, khdi lugng hang hod thdng qua cdc cdng bi€n Viét nam sé& dat
mifc ting trudng binh quin 10%/nim. Mic ting trudng cda nén kinh t&€ néi chung va
lugng hang hod thong qua cidng néi riéng 12 diéu kién vi mo thuin 1gi cho sy phat trién
nganh Hang hai Viét nam.

Trong khodng 10 nam tré lai ddy khu vic Chau A da trd thanh dong luc phat trién
nganh Hang hai th€ gidi, trong nim 2004 trong tong s6 6,76 ty tin hang hod van chuyén
xud't phat tif cdc nudc trén thé gidi thi c6 dén 38,4% 1a tit chdu A, chau Au 22,7% va
chdu My 21,4%. Khu vuc chiu A ciing 12 ndi tip trung cia 2/3 trong s& 20 hing van tii
container v cdng container 16n clia th& gidi . Nim trong khu vuc c6 mitc do trao ddi
Hang hdi 16n nhA't trén thé gidi, nganh Hang hii Viét nam c6 rit nhiéu co hoi d€ phat
tri€n, tham gia chia sé thi trudng khu vuc va thé€ gidi. Theo du bdo ciia cic td chifc tu
van quoc t€ thi trudng Hang hai th€ gidi va dic biét thi trudng Hang hdi tai khu vuc
chiu A sé& ti€p tuc c6 mifc ting trudng cao tao diéu kién thuin 1oi d€ nganh Hang hai
Viét nam phdt tri€n, va xu huéng toan cau hod sé ti€p tuc dién ra manh mé trong nganh
Hang hai dic biét Viét nam da chinh thifc 13 thanh vién cda WTO. Véi céc 1di thé vé
dia Iy cling v6i nhu cdu van chuyén hiang hod xuit nhip khiu cia Viét nam trong gia
doan téi Chinh phi Viét nam di va dang rat quan tAm t6i viéc dau tu phét trién nganh
Hang hdi Viét nam.

Trong céc hinh thiic van tdi hang héa xui't nhap khau trén th€ gidi, van chuyén bing
Container giit vi tri quan trong trong hé thong van tdi quoc t€, day 1a phuong thitc van
tdi tién ti€n di va dang mang lai hiéu qud kinh t€ cao trong chuyén chd dic biét 1a van
tdi bing dudng bi€n. Chinh vi vay, so véi lich st phdt trién clia van tdi dudng bién, van
tdi bing Container tuy mdi ra ddi song t6c do phat trién khd nhanh. D€ tao khd ning 4p
dung phuong thitc chuyén chd hién dai nay nhiéu nudc trén thé gidi da xay dung doi
tau chuyén dung cé trong tdi 16n dé chuyén chd Container, xdy dung cdc cing
container v6i cdc trang thi€t bi x€p dd hién dai, tv dong héa cing hé thong kho tang,
bé&n bii ddy du tién nghi nhiim khai thdc triét d€ wu th€ cda van chuyén hing héa trong
container bing dudng bién.
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Cong ty C3 phan Container phia nam 13 doanh nghiép dugc c¢d phdn héa tir Cong ty
container phia Nam tir nim 1999, 12 mdt doanh nghiép dugc thanh 1ap tir sau ngay gidi
phéng mién Nam 1976 thudc Bo giao thong van tdi, hoat dong trong linh vyc hang hai,
mdt trong nhitng don vi dau tién trong nganh hang hdi lam dai 1y cho cdc hing van ti
Container nu6c ngoai vin chuyén container xuit nhip khiau hang héa tai Viét Nam
nhu:

+ Blasco, Fesco (Li€n x06 cii).

+ Uniglory, Evegreen (Pai loan).
+ Hanjin (Han quéc).

+ Senator (Ptc).

+ Lloyd triestino (Y).

T cudi nhitng nim 1990, do ddnh gid dugc tim quan trong khu vuc kinh t€ phia
Nam TP Hd Chi Minh, mién tdy nam bd va nim bit dudc quy hoach tuyén dudng Bic
Nha B¢, Nam Binh Chdnh cda Uy ban Nhian dan TP.H6 Chi Minh, Cong ty ViconShip
Sai gon da 14ap luan ching kinh t&€ k§ thuat trinh Uy ban Nhidn din TP.H6 Chi Minh va
da dugc Thd Tudng Chinh phi ra quyét dinh s6: 846/QD-TTg ngay 04/9/1999 thu hdi,
giao cho Cong ty thué 45.000 m2 tai 319 dudng Pao Tri, phuong Phi Thudn, Quan 7,
TP.H6 chi Minh dé€ xay dung bii chita Container vdi thdi han 50 nim.

Tur khi dugc giao dit d€n nay Cong ty da diu tu gin 30 ty dong d€ dén bu, san 14p
tao bdi, xay dung tudng rao, tram bi€n th€ dién va hé thong kho kién c6 trén 10.000m2
xung quanh bai, nhung vi mang Iu6i giao thdng chua hoan thién, cau Phi M§ di xong
nhung dudng din chua xong, dai 10 Pong tiy chua hoan thién nén viéc dau tu xdy dung
bii container cdn chdm va khai thdc chuwa dat hiéu qud kinh t€ cao nhw mong mudn.

Nim 2009 ciu Phi My da hoan thanh, dai 10 Pong tdy da va dang dudc hoan tat,
co s ha ting giao thong khu vuc phia Nam ndi véi mién tdy va cdng Container C4t L4i
dang hinh thanh, rit thuin 1gi cho viéc ddu tu hoan thién dy 4n ma Cong ty da theo
dudi hon 10 nim nay 13 xdy dung di€ém thdng quan ndi dia (cing ICD) tai khu dat nay
nhim ddp ng cho nhu ciu vin chuyén hang héa xui't nhap khiu bing container .

Tinh hinh thi trudng hi€n nay:

Do tinh hinh suy thodi kinh t€ ctia th& giGi tir cudi nim 2008, nén di dnh hudng dén
kinh t€ Viét Nam, hang xudt nhap kh&u gidm kéo theo luong hing vin tdi trong nudc
ciing nhu hang xudt nhiap khdu ciia Viét Nam ciing gidm theo, do vy dnh hudng 16n
dé&n viéc kinh doanh khai thdac kho bii trong thdi gian vira qua.

Chinh phd Viét Nam di c6 nhitng bién phdp kich cau, nén kinh t€ ctia Viét nam da
va dang han ch& dugc 4nh hudng suy thodi kinh t€ va tir qiy I1I/2009 da cé nhitng ddu
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hiéu phuc hdi tdt. Lugng hang héa xuit nhap khiu cling nhu van tdi trong nudc da cé
tin hiéu phuc hoi.

S6 lugng cdng thong quan ndi dia (ICD) tai khu vuc phia nam Thanh phd Ho chi
Minh vd mién tdy nam bd hién c6 rat it, vin chuwa dd phuc vu nhu cau cla cdc doanh
nghiép xudt nhap khdu va khach hang trong cdc khu cong nghiép, ché€ xuit & khu vuc
nay.

Dy dodn tinh hinh thi truGng trong tudng lai:

Theo du dodn clia cdc chuyén gia kinh t&€ th€ gidi, nén kinh t& Viét Nam nim
2009 vin sé dat ting trudng 5,5% , va hién nay dang c6 ddu hiéu phuc hdi. Trong
tuong lai tir nim 2010 kinh t&€ s& phat trién du ki€n véi mitc khodng 8%/nim, do vy thi
trudng van tai sé ting trudng trd lai, nhu cdu bii chira container phuc vu cho vin ti
hiang héa s& cang trd nén cing thing va cin thiét.

Tur tinh hinh thyc t&€ va nhitng phin tich trén vé tinh hinh thi trudng, v6i uy tin, kinh
nghiém quédn 1y container rdng va mdi quan hé véi cdc hang tau trong va ngoai nude cé
thé khiang dinh viéc dau tu xay dung kho, bii chita container tai 319 dudng Pao Tri ,
phudng Phi thuin, quan 7, TP HS Chi Minh véi dién tich 45.000m2 1a can thiét.

LUA CHON HINH THUC PAU TU. TONG VON PAU TU

- Luyc chon dia di€m md bdi: Khu vuc Phd thuidn, quin 7 tip trung khu cong
nghiép, c6 dudng giao thdong thuin tién di mién tdy (cdc tinh dong bing sdng citu
long), ¢6 cAu phi M§ ndi véi quan 2 rat thudn tién cho viéc 14y, trd container réng
dé€ déng hang va van chuyén xudng tau tai khu vuc cing C4t L4i ctia Cong ty Tan
Cang va cidng nudc sdu Thi VAi, Viing tau nén Cong ty chon dia diém diu tr 1am
dia di€m thong quan ndi dia (cdng ICD) tai khu vuc Phi thuin, quan 7, TP H Chi
Minh 1a hgp 1y.

- Chi phi dau tu : 60,26ty dong trong d6 :
+ P4a diu tu : 24,04 ty ddng (tinh theo gid tri con lai cia TSCP)
+ PAau tu thém : 36,22 ty dong.

+ Chi phi 1am bai : Véi kinh nghiém va két qué da thi cong xay dung 1am bdi, theo
kh4o sdt nén bai khu vuc quan 7, TP H6 Chi Minh chi phi dau tu san 14p, tao bai Ia :
28 ty ddong (Xem bdn tinh todn ké m theo)

+ Thi€t bi nang ha container: 8,22 ty dong

Sé& dau tv mua thém 01 xe nang container hang vdi s6 von khodng : 6,5 ty dong,
03 xe nang hang 2,5 — 3 T gid tri 1a 1,75 ty dong.
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Nhu viy tdng mic dau tu thém cla du 4n 13 : 36,22 ty dong.

PHUGNG AN KHAI THAC VA HIEU QUA
- Phuong an khai thac:

Qua nghién ctfu thi trudng vé nhu cau clia khiach hang, véi uy tin va kinh nghiém
lau ndm trong quin 1y container vd mdi quan hé vdi cdc hang tdu nudc ngoai ciing nhu
trong nuSc, néu dau tw md bai & vi tri thudn tién, k&t hop vdi chinh s4ch ti€p thi mém
déo, chic chin Cong ty s& thu hit dudc cdc hing tau ma Cong ty dang phuc vu va céc
hing thu khdc chuyén container vé bai nay lam thii tuc thong quan va hiéu qua kinh t&
s& rat cao, thdi gian thu hdi von nhanh.

- Hiéu qua kinh doanh: (xem bang chi tiét kém theo)
+ Doanh thu:
- Nim th nhi't u6c dat 76 ty dong.
- Nim thif hai u6c dat 84 ty dong.
- Nim thif ba u6c dat 93 ty dong.
+ Lgi nhuén trude thu€ thu nhap doanh nghiép:
Nim thtt nhatla: 28ty dong,
Nam tht 2 1a: 32 ty dong,
Nam thit 3 1a: 36 ty dong.
+ Ty sudt 1gi nhuan sau thu€ TNDN/T8ng von diu tu:
Nim thit nhatla: 38%.
Nam thyd 2 1a: 40%.
Néam thy 3 1a: 45%.

KET LUAN

Nhin vio sd liéu tinh todn hiéu qua dau tu trén, c6 thé khing dinh viéc diu tu x4y
du kho, bai chita container tai quan 7, TP H6 Chi Minh:

+ Dién tich: 45.000m2.
+ Pia di€m: 319 dudng Pao Tri, phuong Phi thuin, quan 7, TP H6 Chi Minh.
+ V§i tdng mifc dau tw khodng 60,26 ty dong

(trong dé : ddu tu thém 1a: 36,22 ty dong)
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La phuong 4n dau tu c6 tinh kha thi cao.

Tp., H6 Chi Minh, ngay thdng 11 ndm 2009
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CONG TY CP CONTAINER PHIA NAM

BANG TiNH HIEU QUA KINH TE
DU AN CANG ICD PHU THUAN -45.000m2

STT Dién Giai Pon gid Nim thi nhat Nam thd hai Néam tht ba
(chuwa VAT) S.lugng T.tién S.lugng T.tién S.lugng T.tién

I- [DOANH THU 75.840.060.000 83.997.006.000 92.848.966.600

1- |Van tdi (tAu->xe-> bai &ngugc lai) 50.000| 45.254.550.000 55.000| 49.780.005.000( 60.500( 54.758.005.500
+ Cont' 20": 727.273 30.000| 21.818.190.000 33.000[ 24.000.009.000( 36.300| 26.400.009.900
+ Cont' 40": 1.171.818 20.000[ 23.436.360.000 22.000[ 25.779.996.000( 24.200| 28.357.995.600

2- (Boc xé&p (nang, ha) 100.000|] 22.761.910.000] 110.000| 25.038.101.000( 121.000( 27.541.911.100
+ Cont' 20' rdng: 157.143 30.000 4.714.290.000 33.000 5.185.719.000( 36.300 5.704.290.900
+ Cont' 40' rong: 266.667 20.000 5.333.340.000 22.000( 5.866.674.000| 24.200 6.453.341.400
+ Cont' 20' hang: 195.238 30.000 5.857.140.000 33.000| 6.442.854.000( 36.300 7.087.139.400
+ Cont' 40' hang: 342.857 20.000 6.857.140.000 22.000| 7.542.854.000( 24.200 8.297.139.400

3- |Luu bai 25.000 2.265.000.000 30.000| 2.718.000.000| 34.000 3.096.000.000
+ Cont' 20" hang:( 3 ngay) 25.000 15.000 1.125.000.000 18.000( 1.350.000.000| 20.000 1.500.000.000
+ Cont' 40" hang:( 3 ngay) 38.000 10.000 1.140.000.000 12.000f 1.368.000.000 14.000 1.596.000.000

4- |Dé6ng, rit hang 78.292 4.643.600.000 88.732| 5.314.400.000| 102.361 6.071.900.000
+ Cont 20' 500.000 3.335 1.667.500.000 3.847( 1.923.500.000 4.343 2.171.500.000
+ Cont 40' 700.000 2.172 1.520.400.000 2.490( 1.743.000.000 2.853 1.997.100.000
+Tan 20.000 72.785 1.455.700.000 82.395| 1.647.900.000| 95.165 1.903.300.000

5- |Sira chira cont' 600.000.000 800.000.000 1.000.000.000

5- [Cho thué kho hang 35.000 9.000 315.000.000 9.000 346.500.000 9.000 381.150.000
(1 phan kho hién hitu)

B- |CHI PHI 0| 47.807.778.021 0| 52.162.407.521 0] 56.952.499.971




1 |Khdu hao TSCP 3.593.953.021 3.593.953.021 3.593.953.021
2 |Luong 2.796.000.000 3.075.600.000 3.383.160.000
3 |BHXH,BHYT,KPCP 329.700.000 335.292.000 341.443.200
4 |An trua 42.250.000 46.475.000 51.122.500
5 |Tién thué dat 393.750.000 393.750.000 393.750.000
6 |[Van chuyén cont' (Tau->bii-> tau) 37.712.125.000 41.483.337.500 45.631.671.250
(thué ngoai)

7 |Nhién liéu, diu nhét xe ning 1.000.000.000 1.100.000.000 1.210.000.000
8 |Sitra chita phuong tién, thi€t bi 600.000.000 660.000.000 726.000.000
9 |Thong tin lién lac 60.000.000 66.000.000 72.600.000
10 |Pd ding VP, vat liéu Q.Iy 120.000.000 132.000.000 145.200.000
11 | bién, nudc 360.000.000 396.000.000 435.600.000
12 |Chi phi khic 800.000.000 880.000.000 968.000.000
C- |HIEU QUA PAU TU

1 |Lgi nhuin trudc thué TNDN 28.032.281.979 31.834.598.479 35.896.466.629
2 |Thu&€ TNDN (25%) 7.008.070.495 7.958.649.620 8.974.116.657
3 |L&i nhuan sau thu€ TNDN 21.024.211.484 23.875.948.859 26.922.349.972
4 |Ty suat lgi nhuan /von diu tu (%) 38 40 45




